
INTRODUCTION 

Mr. Chairman and members of the board, tonight I present recommendations for the 

Bedford County Public Schools Fiscal Year 2017 budget.  I want to start by thanking 

everyone who has provided input to this budget over the past several months, including 

our students, parents, teachers, support staff, and other members of our community.  

As I reflect on all of that great input and think about the past, present, and future of our 

school division, the same two words keep bubbling to the surface, “RESTORATION” 

and “TRANSFORMATION”.  According to the Merriam-Webster dictionary, restoration is 

defined as “An act of returning something to its origina l condition,” and 

transformation is defined as “The act or process of changing completely.”  Now 

it may seem strange to you that these two terms, restoration and transformation, 

which seem to have somewhat opposite meanings, could peacefully coexist in 

the same budget, but if you bear with me for a few minutes I will try to explain 

why both of these terms are critical to the future of our students and our 

community.   

RESTORATION 

Let me start with our restoration, which can be narrowed to three major budget 

categories: class sizes, employee compensation, and facility maintenance.  The 

Great Recession took a significant toll on the economy, and public education 

was not immune.  As our school division depends mostly on state and local 

funding, the Recession set us back in so many ways.  Not only did we have to 

significantly reduce our teaching workforce, resulting in fewer program offerings 

and increased class sizes, but we also had to freeze our pay scales.  To further 

complicate this challenge, the state elected not to adequately fund the 

retirement system for our teachers and other employees to make ends meet 

during the Recession, leaving localities, school divisions, and the state itself 

with the huge financial burden of making the retirement fund solvent.  Add to 

that the precipitous increases in health care costs, and it is no wonder that so 

many of our great teachers and other staff face financial challenges.  The Great 

Recession also forced us to institute some difficult budgeting practices in the 

areas of maintenance, capital improvements, and facility planning.  As a result, 



we find ourselves behind in making what should be routine replacements of 

building systems, while the list of projects that include items like our three high 

school tracks, just keeps growing larger. 

 

CLASS SIZES/PROGRAM OFFERINGS 

So where do we start in our restoration efforts?  I believe that our first priority 

needs to be restoring our class sizes and program offerings to Fiscal Year 2014 

levels.  Though it would be too costly to make these restorations in one year, I 

am recommending that we begin restoring class sizes at all levels; elementary, 

middle, and high, next year, with the hope of fully restoring class sizes to Fiscal 

Year 2014 levels over the next several budget cycles.   

 

TEACHER/EMPLOYEE COMPENSATION 

Next, we need to continue to prioritize compensation for our teachers and other 

support staff.  Thankfully that effort began last year, when we provided a 4.25% 

cost of living adjustment to all employees to try to catch up with inflation.  This 

year, with resources being more limited, I am proposing a more modest 2% 

salary increase for all employees, as well as additional compensation 

enhancements for teachers and other staff positions that have historically been 

hard to fill or that are significantly below market levels.  I am not suggesting that 

this strategy will alleviate all of our staffing challenges.  However, I am certain 

that continuing on our current path will only limit the availability and quality of 

our program offerings, especially in the areas of secondary science, technology, 

engineering, and mathematics, programs that are essential to preparing 

students for job opportunities in our information age economy.    

I am also recommending that we fully fund increases to our employee health 

insurance plans.    

 

 

 

 



FACILITY MAINTENANCE 

Additionally, we need to make every effort to dedicate funds annually to 

complete maintenance projects, and try to move away from relying on leftover 

budget funds to pay for expenditures that are clearly necessary.  As was the 

case with class sizes and program offerings, I don’t believe it’s practical to 

restore funding to historical levels in one budget cycle, but I am recommending 

that we dedicate some funding to maintenance projects in Fiscal Year 2017, with 

the hope of increasing that funding over the next several budget cycles.   I am 

also proposing that we assess the condition of all of our schools and facilities 

next year in order to more accurately forecast and prioritize future facility 

planning, as recommended in the recent school efficiency review.   

 

TRANSFORMATION  

Now that I have shared some highlights about efforts at RESTORATION, I’d like 

to shift gears and talk about the TRANSFORMATION occurring in our school 

division and how this budget will continue to support those efforts.  

  

As you all know, we have made implementing Personalized Learning, as well as 

the technology required to support Personalized Learning, a top priority for our 

school division.  We are empowering learners for the future by providing voice 

and choice while eliminating the traditional barriers of pace and place.   

 

One of the keys to Personalized Learning is technology, and a year ago you 

supported phase 1 of a massive upgrade of technology infrastructure, largely 

funded through the federal E-rate Program, which has already dramatically 

improved Internet connectivity at about half of our schools. In Fiscal Year 2017 I 

am proposing to complete that infrastructure work, so that all of our teachers will 

be able to take advantage of the many learning resources that are available 

digitally without worrying about slow processing speeds or other issues that 

have challenged innovation in the past.  This budget also supports the explosive 

growth of Personalized Learning by increasing support for teacher grants, 



transitioning to a better student information system, and expanding school-level 

pilots to two additional campuses.   

 

PERSONALIZED LEARNING PILOTS  

One year ago Ms. Simmons and the Moneta staff took us into uncharted waters, 

volunteering to pilot Personalized Learning as an entire school.  Though their 

journey has been challenging, as we all anticipated it would be, the capacity for 

Moneta and the entire school division to implement Personalized Learning has 

grown exponentially as a result of so much hard work, innovation, and 

collaboration.  Our hope was that Moneta would inspire other schools to step 

forward into this innovative space, and tonight I am pleased to share that 

Staunton River Middle School and Jefferson Forest High School are both 

preparing to pilot Personalized Learning for 2016-17.  Though Dr. Woodford and 

Dr. Calvert are actively leading these piloting efforts, it’s clear that the driving 

force behind this movement is teachers who are being empowered to innovate, 

as well as students who are asking for a better way to learn and succeed in 

school.  By having schools at all three levels engaged in Personalized Learning 

pilots, we will have the opportunity to grow and share this remarkable innovation 

with many more of our schools in the future, and I am so thrilled that we can 

support these efforts.  I am also happy to share that funding for these 

personalized pilots is very minimal, as the majority of what is being proposed is 

a fundamental redesign of student access to learning, traditional staff roles, 

learning spaces, and administrative processes.  These redesign efforts certainl y 

challenge our thinking, as this is not how we went to school, but hopefully we 

can all embrace these innovations and the promises they hold for our learners.  

 

 

 

 

 

 



CONCLUSION 

Although the cost of TRANSFORMATION in this budget is comparatively 

minimal, the cost of RESTORATION is significant and will be highly dependent 

on the amount of state and local funding that we ultimately receive.  I am 

encouraged that our state and local economies have rebounded greatly in the 

past several years, and as a result, I do anticipate receiving increased overall 

funding to assist us in Fiscal Year 2017.  I am also encouraged by the spirit of 

cooperation and teamwork that seems to be developing between Bedford County 

and Bedford County Public Schools, as evidenced by our combined efforts on 

the new Liberty Zone Middle School and Liberty High School Competitive 

Gymnasium projects, and I look forward to working together with you and the 

County to make the best decisions for our students, their families, and our 

community. 

 


